
Group Dynamic

Teamwork

Youth Leadership 
Workshop

2026

Ownership



Improved punctuality, focus, and

classroom behavior.

Increased  ownership  in organization,

music learning, and rehearsal setup

Enhanced teamwork, cleanliness, and

proactive  support for the group.

Results Ser vant  Lead  er

An individual who meets the needs of
the collective mission, their team, and
those they lead. 

noun

A Group Dynamic Youth Leadership Workshop provides student leaders
with the tools to grow as servant leaders and facilitate real change. 

About

www.groupdynamicyouth.com

COST
1-19 Students $70 per
student
20-40 Students $60 per
student

Director & Staff - FREE

(minimum of 4 students
to attend a workshop)

LOGISTICS
A one day workshop
typically runs from 9
AM- 4 PM with a non
working lunch break. 

Agenda and further
details provided after
registration. 

WHO & WHERE
High school student
leaders in music and/or
fine arts departments. 

You choose a location
and date that works
best.
 list of hosting schools.
*interested new host schools,
please see last page for details. 

https://groupdynamicyouth.com/
https://groupdynamicyouth.com/leadership-workshop-dates-locations/


All attending students
and staff receive a work
book that reinforces
concepts and provides
tools to be referenced
throughout 
the year.

Build Relationships
Encourage Others

Ask For More

Content 
Students will learn skills to address mindsets and improve communication
to lead cooperation, strategic planning, and priority-setting. With each
workshop, participants receive an interactive session with a professional
trainer, entertaining anecdotes 
based on the dynamics of the 
group, and materials to reinforce 
the concepts learned.

Learning
Objectives

www.groupdynamicyouth.com

Each attending
department receives
three large posters of
learning models
discussed in the
workshop to hang in
their classrooms. 

Badge and concept
stickers are provided to
every student leader.
These act as visual
reminders of learning
objectives.

Materials
All physical materials provided for your students and staff are included in
the fee. You will also receive access to an online resource page with
downloadable content such as job aids, student leader certificates, and
marketing material. 

Booklet Stickers Posters

https://groupdynamicyouth.com/


"What I learned nearly 15 years ago in Alan's
leadership workshops are still relevant today,
making me a better leader, teammate, and
person in my adult life.
People sometimes ask me where I learned to
lead teams of people so effectively, and
they're always surprised to hear me say,
"from a few leadership workshops in high
school."

Jordan Kuhns | Founder — 
The Normal Design 
Past Workshop Attendee

Student Insights
A Group Dynamic Leadership
Workshop gives you the tools to be
a leader who builds relationships,
encourages others, and asks for
more! Students, check out this video
for more about what to expect:

www.groupdynamicyouth.com

Director Insights

Check out the podcast!
Music Ed Insights

Watch this video to hear what you
can expect in our 2026 Workshops!
Every year, I tweak the program
based on your feedback and the
needs of your students. 

https://www.musicedinsights.com/
https://youtu.be/GLsoqcZwjsA
https://youtu.be/O_Wo3-_NU1g?si=1FsUL0-XUh-5wtEA
https://groupdynamicyouth.com/
https://www.musicedinsights.com/


Next Steps 

www.groupdynamicyouth.com

Ready to attend? Interested in hosting? 

Check out our dates and
locations. 
2026 Calendar

Email us to receive access to
the sign up form and an
outline of the process.

lindsay@groupdynamic.net 

alan@groupdynamic. netAlan Feirer- 515-468-1969

Email us to learn more
about becoming a host
school for Youth Leadership
Workshops.

lindsay@groupdynamic.net 

With a Master’s degree in education and a
history of building solid programs in secondary
education since 1991, Alan Feirer established
Group Dynamic as a leadership training business
that started in schools and soon branched into
businesses and organizations, going full-time in
2010.  Alan has served thousands of youths to
build the next generation of leaders.

About Your Trainer

https://groupdynamicyouth.com/
https://groupdynamicyouth.com/leadership-workshop-dates-locations/

